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RBM Champions Training

Risk  Planning &  
Management  
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Frequent

Possible

50/50

Low

Improbable

Unimportant Small Noticeable Critical Existence-
threatening

Probability of occurrence

Harm potential

Small risk, no 
measures 
necessary

Average risk,

Monitor

High Risk, 
measures to 
minimize risk 
necessary

Unacceptable risk, 
don’t continue 
before dealing 
with risk

Risk Matrix

Small risk, no measures necessary

Average risk, Monitor

High Risk, measures to minimize risk 
necessary

Unacceptable risk, don’t continue before 
dealing with risk

Risk Matrix
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